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My brother Alephs,


Becoming a member of the Aleph Zadik Aleph should be one of your most treasured moments in your high school career. Membership is the lifeline of our organization, and this is manifested in the idea that the member is the most important level in our organizational hierarchy. Becoming a member of the Aleph Zadik Aleph is an honor, and in order to preserve this honor, it is important that the traditions of our organization be established. 


The purpose of this Guide is not to set rigorous guidelines or even limit the availability of membership; rather the purpose of this guide is to provide a clear and relatively uniform system of membership to the Grand Order. This manual is meant to serve as a compliment to the Blue Book, and it attempts to clarify the membership process. It is important to realize that most the information given in this manual is should be taken as a suggestion; if your region or chapter has a strict membership process this guide should not alter it. Most of this manual, especially guidelines and timelines, should be adapted to a chapter/council/region at the discretion of internal leaders, but for the developing areas who may have unclear policies, this guide should be particularly effective.


Although most passages reflect the opinion of the author, it is important to note that the resources are the official ceremonies and tests of the Grand Order. This guide attempts to clarify the membership process, and although I tried to write this as objectively as possible using my own experiences, if it differs from your particular opinion, remember that this is your organization.


Thank you for reading this manual and taking interest in the traditions and the future of this organization. Feel free to contact me with comments or suggestions on how to improve this manual, and good luck embarking on the journey of membership.

Brandon Michael Rattiner

13th Grand Aleph Moreh
Edited by
Andrew Benjamin Igdaloff

16th Grand Aleph Moreh

Teen Connection

What is it: Teen Connection is the coed feeder program for BBYO

Who’s in it: Jewish teenagers become eligible for Teen Connection at the beginning of their 7th grade. Their eligibility expires April 1st of their 8th grade year. At this point, the member can choose to join BBYO. 

What does it do: Teen connection is incredibly different than BBYO. It is a coed organization, it has no folds or principles, and it is primarily adult ran. This program is meant to introduce kids to the concept of a Jewish youth group and hopefully get kids involved in the community.

It’s role in the membership process: There are a ton of reasons why Teen connection is important to our organization. Obviously, it is an incredibly convenient way to introduce kids to the concept of a Jewish youth group, and hopefully it develops friendships with other Jews. It is also a very easy way to get names of potential alephs of the future. In a society that typically downplays the importance of youth groups, it is important to develop a culture for group activities. Kids are more willing to join an organized group at an earlier age, and this program provides for those opportunities and meets that demand.

What you can do to help it: Teen Connection is not a new idea, but the concept is being instituted in very new ways. To truly maximize the effectiveness of the organization, the most important thing we can do is support it. Teen connection may seem to be completely separate than BBYO, but it affects us in an incredibly direct way. To support the organization and find kids interested in it is crucial to its success, and ours.

[image: image1]
Qualifications of Membership:

· All Jewish young men are eligible for membership in the Aleph Zadik Aleph beginning on Jan. 1 of their eighth grade year and ending in the summer following their completion of high school.
· In order to join, one must sign the BBYO code of conduct and drug awareness forms, and they must pay their annual registration fees.
· To be the son of Jew, of good moral character, and to be filled with a desire to be helpful
Joining the Aleph Zadik Aleph:

Joining the Aleph Zadik Aleph is a major step in the life of any young man. Being a member of this elite organization is something that should be treasured and valued for the rest of your life. Everyone’s journey in AZA is unique and individual, but it is important to note that the way in which one joins is also open ended. 

Joining a chapter( This is the most common and most familiar method of joining AZA. As most of you know, AZA is divided into regions/councils/districts, which are further divided into chapters. The chapter is the most basic unit of BBYO, and alephs are members of chapters first. This is a small group of people, and in most situations, an individual determines which chapter he joins either based on his location or based on his desire to join a chapter over another. 

Involvement ( Even in developed areas, it is a fact that not all Jews are interested in the chapter model that BBYO offers. Individuals who attend programs under the BBYO name are considered involved. For example, a member who repeatedly comes to a basketball league sponsored by AZA but does not join a chapter is an involved perspective member. Ideally, these kids will one day join chapters, but any magnitude of interaction in the Jewish community is supported by BBYO.


















A Few Key Things About The Timeline

· This timeline is just meant to show how a chapter/region deals with AIT’s and new members, not how an ideal chapter acts. A chapter must do many more things than handle AITs to be perfect

· This timeline does not take into account that chapters and regions should be recruiting ALL year round. This only deals with the official AIT class that comes in during April.

· It is important to realize that inductions should not be used as the brotherhood program at every sleepover or convention, inductions is special and should only be used to really induct and allow the AIT process to come to completion.

What it Means to be an AIT


One of the characteristics that make our organization so strong is the pride every individual takes when he becomes an aleph. One of the most direct forms of retaining the sanctity of the position of an aleph is through the AIT system. Because of the innate prestige of being an aleph, many responsibilities come with the role. The key to a youth-led organization is the youth, and the training one receives is imperative in the quest for excellence. By becoming an AIT, one is taking on the physical responsibility to learn the entitlements and responsibility of becoming an aleph. The AIT process is a tradition and a commitment; to be an AIT is to attempt to understand the importance of our past, the responsibility of our present, and our potential for the future. It is important to treat the AIT process with the utmost care because these young men are the leaders that will one-day change our organization. 

The Learning Process


The primary purpose of the AIT stage is to learn the history and traditions of our order while developing the necessary skills to help us advance and succeed in the future. It is important to have an educated group of AITs, but it is also important to know what they should actually be learning. AITs need to know the basic tenants of our organization: folds, principles, songs, people, and local chapter traditions. The key role older members play in this is providing the resources. It is important that the moreh and other elder members assemble packets and other information to help mold the AITs into the alephs we want them to be. There should be special AIT only education programs focused solely on the development of skills and preparation for the AIT test. It is so important to have an educated group because nothing causes more fraternity than a common heritage. Individuals work harder for an organization when they realize that people worked hard for them, and knowing the history of our order allows alephs to advance in many new and innovative ways.

The Official AIT Test of the Aleph Zadik Aleph

The purpose of this exam is to test your knowledge and to verify your desire to become a true member of the Aleph Zadik Aleph. Our traditions and history tie this unique order together, and it would be an honor to join such an elite group. The grand order of the Aleph Zadik Aleph recommends that this test be taken by all AITs, and a passing grade on this and a chapter complement should allow the Godol, Moreh, and advisor of your chapter to grant you membership into our order. Good luck. 

Name _______________________________

Matching: Match the name to description of that person
1. ___ Founder of AZA                                                   A. Boris Bogan

2. ___ First advisor of AZA                                            B. Charles Shane 

3. ___ First GAG of AZA                                               C. Sam Beber

4. ___ Individual who created the five fold                    D. Abe Babior

           and full program                                                   E. Nathan Mnookin

5. ___ First international director of AZA                      F.  Harry Lapidus

6. ___ First Chapter Godol                                             G. Philip Klutznick

7. ___ Housed the first meeting of AZA                     

Multiple Choice: Circle the best answer
8. Where was the first international chapter?

a) Jerusalem, Israel       b)Plovdiv, Bulgaria       c) London, England   d) Calgary, Canada

9. Where was AZA founded?

a) Kansas City, MO      b)Omaha, NB                c) Detroit, MI             d) New York, NY

10. What is the official AZA password?

a) Ahava                       b)Neshama                     c) Ami                       d) Achdoot

11. What is the highest individual award an aleph can win?

a) Gold Star of Joseph   b) Beber’s Pin            c) Silver Shield of David   d)Tree of Life

12. What is the charity service of BBYO?

a) I$F                           b) DVMSF                    c) Gizbor Fund                 d)TRU

13. Name the official Pep song of AZA?

a) Stand Together    b)Fraternity and Truth   c)For Tomorrow and Today   d) Up you Men 

14. Which is NOT a cardinal principle?

a) Fraternity             b) Education                   c) Charity                  d) Patriotism

15. What is the name of BBYO’s partner in Israel?

a) Cheres Forest        b) Noar L’noar               c) ILSI                      d) BBYO 4 Israel

16. What is the official publication of AZA?

a) The Shofar              b) the Sweetheart              c) Aleph Talk            d) The Pin

17. The AZAA is a _________ tournament?

a) football                    b) trivia                           c) basketball                 d) Frisbee    

18. The thumb in the AZA handshake stands for what?

a) Filial Love             b) The Jewish Spirit      c) Israel                 d) Monotheism

19. What is the base of the AZA Menorah

a) Charity                  b) Judaism                     c) Programming         d) Fraternity

20. The actual name of the Blue Book is?

a) Inside Information   b) Dealing in Futures       c) the Blue Book       d) the Ceremony

21. Sing Up you Men to the Moreh of your Chapter

The Chapter Complement: answer according to your local chapter

22. What is your chapter’s number _________________________________________

23. What is your chapter’s mascot __________________________________________

24. Name a chapter tradition _______________________________________________

Short Answer: answer the following question in the space below

25. Why do you want to Join AZA? __________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


The Official Induction Ceremony of the Aleph Zadik Aleph

Business is opened through standard opening rituals

Aleph Godol: Aleph Moreh, for the last time this year; present to me the AIT’s of [year], from [chapter, number] Chapter of this grand order of the Aleph Zadik Aleph.
 
Aleph Moreh: Aleph Kohane Godol, My Brother Alephs, I present to you…
          
[Announces AITs names]


Aleph Godol: Aleph Kohane Godol, are these AIT's prepared to receive the principles and ideals of our Order?

Aleph Kohane Godol: Aleph Godol, the AIT's are prepared.

Aleph Godol: Aleph Moreh, is there any reason to refrain from disclosing to these AIT's the secrets of our Fraternity?
 
Aleph Moreh: Aleph Godol, I see no reason not to dispense this information on to the awaiting AIT's.
 
Aleph Godol: You have sought admittance into this fraternity, and this you have been granted. Wherefore have you sought to affiliate yourselves with this order? For what ends shall you strive and by what means? All that is spoken, every symbol that is disclosed to you, take into your hearts and your minds. Know them well; cherish and uphold them to your utmost ability; for they are the tenets of our faith and symbols of our heritage. Always remember that you are Jews, and that no earthly power can tear you from Israel, your people, and Judaism-your heritage. And you will remember that you are a man, striving towards the elevation of your fellow men. Humanity is your cause, and G-d your Judge. Your entrance into this Order is indicative of your desire to aid us in the work of the Aleph Zadik Aleph.  You are about to enter a period during which time you will have the opportunity to exhibit your qualities of a dedicated Jew and a good hearted Aleph.

Aleph Moreh: That is our creed, symbolized by the seven pearls on our emblem. Through perseverance to these ideals our people have withstood the alterations of time. Our name Aleph Zadik Aleph, reflected upon three Hebrew letters in which has an immense significance. 
 
The first Aleph in our name stands for Ahavah, brotherly love. The Zadik in our name stands for T'zdekah, benevolence, and the last Aleph in our name stands for Achdoot, harmony. Benevolence, brotherly love, and harmony.
 
 This handshake (moreh and Kohane Godol demonstrate AZA handshake), along with our password, Ami, shall be given to the Aleph Shotare Godol or Katone upon entering the room.  To seek entrance, knock twice on the door.   
Aleph Godol: It is our duty, and let it be yours, as Alephs, to adhere to these principles and these ethics so that we may hasten the day when all mankind will recognize the common brotherhood of man and the common fatherhood of G-d.
 
Aleph Moreh: At this point, we will now hear our final three speeches. Firstly we will hear from the Aleph Kohane Godol of our Beloved Chapter, [name of Kohane Godol].
 
(Kohane Godol speaks)
 
Aleph Moreh: Now, we will hear from our Chapter Aleph Godol: 
 
(Godol speaks)
 
Aleph Moreh: 
(Moreh Speaks)
 
Aleph Moreh: And now, there is one final step.  All the AIT's will stand up as their name is called, and the next time they sit down, they will no longer be AIT's but Alephs of the Aleph Zadik Aleph.  As I call your name, please come up to the front, where you will recite the AIT Pledge.
 
[Calls AITs one by one]
 
(All at once the AIT's recite the pledge, repeated after the chapter moreh)
AIT'S: I believe in the Aleph Zadik Aleph as a stepping-stone to my future success in life.  I believe that the friends that have been made and will be made will be forever.  I believe in the principles that the Aleph Zadik Aleph is based upon, and will do my best to uphold them.  I believe that it is my duty to do my best to help the Aleph Zadik Aleph, my community, my country, my region, and my Chapter in every way I see fit.  I believe in the Jewish way of life, as a guiding light to make life richer, to have faith, and to lead my life according to Jewish principles.  It is a candle in the dark, a flashlight in a cave, that I can follow in my youth, and that I shall cherish when I grow old.  It will be my duty to the Aleph Zadik Aleph to love and to respect, as others before me, and others after me will love and respect our order.  And this oath, along with my induction into the Aleph Zadik Aleph, will be permanently instilled into my heart, my mind, and my soul.
 
Fraternally submitted with undying love for the Aleph Zadik Aleph and all its members that will soon be my brother Alephs.
 
(At this time all the AITs form a line towards the godol. The Aleph Godol walks up to AIT #1, and pins AIT #1's Aleph pin over his heart.)
 
Aleph Godol: By the power vested in me by the Governing body of BBYO Inc. and the International Board of the Aleph Zadik Aleph, I know duly induct you as Aleph [name], of [Chapter, Number] of the Aleph Zadik Aleph. (Rap Gavel Once)
 
(Aleph Godol shakes his hand, Aleph Moreh hands him certificate and Blue Book, and Aleph Kohane Godol shakes his hand)
 
(All subsequent AITs approach the front one by one and repeat the process)
 
Aleph Moreh: And now, the links between you and me, between you and every other Aleph in the order, have been forged.  Aleph Godol, inform the brethren of this significance.
 
Aleph Godol: My Brother Alephs, may these new links which have been added to our fraternal chain bring renewed vigour and inspiration to all of us, and may these new Alephs in turn find in the teachings of our order the idealism and altruism which we have already found.
 
Business is closed by standard closing rituals

* If inductions are being done on a regional level, the same ceremony applies and all chapter positions and names are substituted with their regional counterpart and the following complement is added right before the AIT pledge

Aleph Godol: You have all served your chapters with the utmost diligence, respect, and dedication, and it is now our honor to invite that same enthusiasm into the region.  

The Official Re-Dedication Ceremony of the Aleph Zadik Aleph

Opening ceremonies are conducted in a standard fashion

Aleph Godol: We are all brothers in an order founded upon years of tradition and success. Our common tie goes beyond these tenants though; our direct involvement is a direct result of our dedication to this order. Our Elder members and fathers have dedicated themselves to the pursuit of excellence. Aleph Shiliach, what does it take to be dedicated to a cause?

Aleph Shiliach: To give of yourself mentally, physically, or emotionally to any cause is a trait to be admired. A worthwhile interest and passion for a cause is dedication.

Aleph Godol: Aleph Kohane Godol, what does it require to be dedicated to a chapter?

Aleph Kohane Godol: Dedication is more than hard work or even physical success. The true characteristic of a dedicated aleph is his intentions, and what is found in his heart rather than his hands or head. Underneath our cherished pin is where true passion lies. Dedication is thinking and caring about our grand order in every aspect of life. A member who considers himself to be an Aleph true to the 7 cardinal principles is dedicated. To live around these principles are the mark of dedication.

Aleph Godol: Your words of wisdom have been heard, and your dedication for the Aleph Zadik Aleph and [chapter/council/region] number [#] will always be appreciated. It is true that we are an organization of fraternity and tradition, and it is true that upon our admission into this elite society we commit to dedication. With this in mind, aleph moreh, what does it mean to rededicate yourself to the organization?

Aleph Moreh: Regardless of training or knowledge, no AIT or aleph can ever grasp the true commitment of dedication. To re-dedicate is to re-solidify your love of our order and to acknowledge that he is still on and ready to advance on his journey. The process of re-dedication is personal, and it is up to each aleph to find his own path to travel. 

Aleph Godol: Brother Alephs of [chapter/council/region] number [#], will you join me in a vow of rededication (rap three times)?

[All members who wish to rededicate themselves rise]

Aleph Moreh: We rise together and realize our potential, for we are closer to becoming the manly men that we have the potential to be. Aleph Godol, do have a wish?

Aleph Godol: I wish that one day we may all adhere to these principles and these ethics so that we may hasten the day when all mankind will recognize the common brotherhood of man and the common fatherhood of G-d. I am proud to attempt to closer my attempts to become the Aleph I can be. I rededicate myself to AZA for ______________________ _____, and for this reason I strive for a greater contribution to our order. My brother Alephs, why is it that you rededicate yourself to this order?

[The standing alephs give their reasons individually, and the gavel is hit once to signify united seating]
Aleph Moreh: The words of my brothers never cease to inspire

Aleph Godol: So it shall be that the alephs of [chapter/council/region] number [#] will strive to follow the path of our organization, as we rededicate ourselves to the traditions and history of our Grand Order.

Meeting is closed by the standard closing rituals

* Rededication programs and activities should be executed during the time that individual alephs state their reason for rededication




__________________________________________


____________________________________



_________________________________


______________________________________________________


________________________


________________________


________________________


________________________

To   you just entering the portals of AZA we extend a wholehearted welcome. Someday you will appreciate how much AZA will have contributed to the enrichment of your life. We give you your opportunity to so enrich yourself. The extent to which you participate in the activities of AZA will be the measure of your reward.





- Sam Beber, founder of the Aleph Zadik Aleph





Early October: The education of the AITs should be picking up a lot of speed during this time. Programs planned by the moreh for AITs should be occurring often, and there should be a regional emphasis on education as well.





Early November: AITs should already have study guides dealing with history of the order, chapter, and region compiled by the moreh, but it is important that AITs receive the actual Blue Book by this time. In an attempt to encourage and aide education, this official book and rite of passage is key.





Mid-November: AITs should become involved with the S’gan and Moreh planning actually programs. They should be involved in communities, and an AIT shadow board or something similar should be established. Another good method is the Big brother little-brother program. In essence, AITs should now be involved so they can learn the leadership skills necessary for the future. 





Early December: The education for the AITs should be complete by this point, and it is time for them to be tested by whatever method your chapter deems necessary. They should definitely be able to get through the official AIT test, a compliment for your chapter, and sing up you men with no hesitation. After the Moreh and Godol conclude that the AIT process is over, the AITs may become alephs.





Mid-December: There should be some sort of chapter or regional inductions, and AITs should become alephs by receiving their Aleph pins.





January: The process starts all over again.























Mid-November: Your region begins to develop a strategy to recruit new 8th graders. Regional Rushes or Membership drives are ideal programs that allow the region to handle membership issues





Mid-December: Your region has developed a plan and begins an insane promotion and begins to publicize the event to the entire community. Flyers in synagogues and ads in newspapers begin to appear.





Beginning of January: 8th graders and other perspective members begin to get contacted. Phone calls, flyers, and parent meetings occur often to make sure everyone in the community is aware of the program





Mid-January: The actually program takes place and the contact information for all the members present is collected.





End of January: the regional board contacts the perspectives that attended, and other perspectives that did not attend are again contacted.





Mid- February: Another regional program is planned where perspectives actually join, the program should either be a convention or some sort of organized drive that allows perspectives to see the regions and the chapters.





March to end of May: Chapters program often and call AITs at least once a week.





Beginning of June: The chapters plan blowout programs and make sure all members of a chapter are returning. Re-registration should already be being pushed at this time, and it is important to plan programs over the summer.





Mid-August: Both the region or the chapter has some type of kick off programs and calls to ALL members begin to come in weekly just to make sure all members are returning.





August to October: Re-registration should be a huge focus and push of the region and chapters. Regional awards and incentives should be given to chapters that are able to do this quickly, and hopefully most members rejoin.





Presented to





Who has completed his training through the AIT process and is ready to contribute to the Grand Order of the Aleph Zadik Aleph





Chapter





Region





Chapter Aleph Moreh





Date





Chapter Aleph Godol





Regional Aleph Godol





Chapter Advisor





“Climb aboard,


Climb aboard,


On the ship of AZA,


United as one crew


brave boys,


United as one crew”
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