
When you were elected as a Godol whether it be a chapter, council or regional 

Godol you probably had a lot of ideas and beliefs on how to improve the chapter.  

After all, any sensible Godol’s goal would be to end his term with his chapter/

regioin in a better place than when he began his term.  But what exactly does “a 

better place” mean?  That is where creating a concrete vision of  where your term 

is going to go comes in. 

Why is creating a vision important? 
By creating a vision you create something tangible that you can track throughout 
your term.  Without a vision those great ideas you had before elections often get 
forgotten or confused.  Also, by creating one vision with your board you know 
that everyone is on the same page and working towards the same goals which 
you have established at the beginning of your term.  Finally, managing your time 
effectively as a Godol is an essential part of begin successful in AZA.  Through-
out the term all you have to do when deciding where you should focus your en-
ergy is look back to your vision and see if the task at hand applies directly to 
reaching that vision.  If it does, focus on it, if not its probably not worth your time. 

What’s in a Vision? 
A vision constitutes some concrete goals and ideas of what you want to accom-
plish during your term.  These goals can be in terms of any aspect of a chapter 
improving.  This means setting tangible membership and fundraising goals but 
also setting more abstract goals.  For example, if your chapter wants to improve 
chapter programming that is great but the best way to ensure it happens is to set 
up a system of how specifically you want it improved.  Simply saying you want to 
improve chapter programming is great, but doesn’t really provide an outline of 
how to improve chapter programming.  Maybe you want one five fold program 
every month.  Maybe you want to have two chapter programs and one chapter 
meeting every month.  Creating a tangible vision that you can look back at the 
end of your term and either say we have accomplished x, y, and z or failed to 
accomplish x, y, and z is the most efficient way of making your vision a reality.   
There are even ways to improve your visions for strictly tangible goals.  For ex-
ample if you want to raise $5,000 that’s great but how are you going to do it?  In 
your original vision you should include a timeline.  Say you want to hold one 
fundraiser by January and a second by March.  Creating time tables is a very 
efficient way of ensuring you are keeping up with your goals which will lead to 
establishing your vision. 

Keeping Up With Your Vision 
Creating a vision at the beginning of your term is great, but if you don’t reach it by 
the end of your term than something has gone awry.  It is essential that you hit 
benchmarks which you have outlined in your vision and constantly reference this 
tangible document throughout your term.  When talking with your board it should 
be what guides your discussion.   
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What are the Philoso-

phy Philes? 

� -The Philosophy 

Philes are short, 1 

page discussions 

on a certain topic 

many of us struggle 

with or would be 

helpful to see in a 

new light.  Some-

times it’s seeing 

things bigger pic-

ture, other times on 

a more micro scale 

and maybe it’s just 

seeing a different 

viewpoint.  What-

ever it is, the Philes 

are here for you. 

 

� Want a Philosophy 

Phile published on 

a certain topic?  E-

mail me at 

Godol@bbyo.org 

and it will become 

a reality! 


